How is this going to help me move forward one of my current projects?

IS ASYSTEM ORIENTED TO PRODUCT, NOT TO ARCHIVE FILE

WHERE THEY COME FROM NOT

—~, ORGANIZING IDEA

"Start with the end in mind"

IN ONE LOCATION
LIKE A CURATOR \ - Capture &)
ONLY THINGS THAT RESONATE (Marie Kondo) /

WHERE THEY ARE GOING YES

IS NOT THE PERFECTION WE FIND IN AN ORGANIZATION, WE FIND THE RIGHT
PLACE TO HAVE AN IMPACT

THINGS CAN SHIFT WHERE NEEDS

Definitions
j ibili
m. S DIO)ecL s .areaof responsibility
A series of tasks linked to a goal, A sphere of activity with a
with a deadline standard to be maintained over time
- Organize
Eﬂm resource ﬁ archive

A topic or theme of ongoing interest Inactive items from the other 2 categories
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Note-first

PROJECT

REMEMBER EVERYTHING,
ACHIEVE ANYTHING

SECOND BRAIN

PROBLEMS

LISTEN MORE AND THEN CHOICE
1. START FROM SCRATCH TRUST YOUR PAST SELF
INSIST, PRESS
THE NEW KNOWLEDGE MAKE YOU FEELING BAD
2.FEELING GUILTY ALTERNATIVE: BE CURIOUS AND PROCEED SLOWLY
BE EASY WITH YOURSELF
DON'T DO MISTAKE

ILLUSION
DEFENSE FROM CRITICISM

3.INSISTING ON PERFECTION TRY, DO MISTAKES AND LEARN
EMBRACE PLAY

DON'T SPEND YEAR TO RESEARCH

NO MORE RESEARCH
1 DAY SEARCH AND 1 DAY ACTION

4.DOING ALL THE RESEARCH FIRST MORE ACTION

TIAGO FORTE NOTES

(AND SELF SABOTAGE
BEHAVIOR)

ORGANIZE YOU FOR TAKE ACTION
CREATE M.V.P. AND P.O.C.
CREATE SOCIAL CREDIT

INSPIRE YOURSELF MOTIVATION FROM YOUR PAIRS RESPECT

5.GOING BIG
TECNIQUE FOR START SMALL AND ITERATE

FOR EXAMPLE KAIZEN
START FROM THE M.V.P.
AND SEE WHAT THE OTHERS DO
6.DOING IT COMPLETELY BY YOURSELF
TAKE OTHER PERSPECTIVES
IMITATION IS THE KEY
7. COMPARING YOURSELF TO THE OTHERS TAKE THE BEST
OR COMPARE TO THE PAST YOU
SUCCESS IN SELF.CONTROL
YOU CAN GO SO FAR
8.POSPONING GRATIFICATION THE WORLD CHANGE SO FAST
SO ENJOY THE JOURNEY FIX THE MAGIC MOMENTS
AND SOMETIMES HAVE A SELF GRATIFICATION
STOP INFORMATION OVERLOAD

MORE ADAPTIVE INSTRUMENTS TO KNOWLEDGE WORKER

Personal Knowledge Management APPS

BIRD'S-EYE VIEW

MAKE SENSE TO THE KNOWLEDGE
DEMOCRATIZE ACCESS THIS METHODS TECHNOLOGY

CONTENTS MANAGEMENT

FOR / LEARN

WRITE ONE - READ MORE

mapping and tagging and backlink )‘ - Distill CQ/

subtitle: why | saved this note !

Tags Notebooks

Notes

|
: APPLY WHAT YOU LEARN IN A PROJECT /

-
-
-
e

HAVING INFORMATION

UNDERSTANDING INFORMATION
IN OTHER WORDS
DOING AN APPLICATION j

SHOW YOUR WORK

OVER-HIGHLIGHTING

HIGHLIGHTING WITHOUT A PURPOSE IN MIND \ AVOID

MAKING HIGHLIGHTING DIFFICULT /

MULTIMEDIA

INFORMAL

Building
‘aSecond |

| Brain —

s A Proven Method to Organize ‘
|

CODE METHOD

Your Digital Life and Unlock
Your Creative Potential

W\ ),

TIAGO ‘
- FORTE

COMMON FEATURES

ACTION-ORIENTED

REMEMBERING

OPEN-ENDED %

CONNECTING

TOOLS

COMMON PURPOSE

L

CREATING

META VISION

LEARNING STYLE

METHOD BEHIND TOOLS / ACT
\ ISA MIND STYLE
ARITMETICS

EXAMPLE / KAIZEN
\ SECOND-BRAIN

MAKE OUR IDEAS CONCRETE SEE OUT OF MIND

REVEAL NEW ASSOCIATION BETWEEN IDEAS BY DIFFERENT MEDIA

OUT OF "RECENCY BIAS"

INCUBATE OUR IDEAS OVER TIME
{(__ SLOW BURN

SHARPEN OUR UNIQUE PERSPECTIVE IS THE THING THAT COMPANY FIND AND PAY

RELIABLE IS BETTER THEN PERFECT

t EMPOWERMENT

TAKE ITEASY /" voU KNOW YOUR ENEMY AND KNOW YOURSELF YOU WILL NOT FEAR THE
RESULT OF 100 BATTLES" SUN-TZU

Building system top-down
The Architect / Notion
\ structured aep o~
\ Craft
Cultivating knowledge
The Gardener [ Bottom- up
Obsidian
create connection app o~
\ Roam
Researching for project
\ The Librarian [ collection of knowledge
Evernote
provilege reliability and stability aep o~
\ Onenote
Acquiring knowledge
Specific use case
The Student
apple notes
app
Minimally viable solution google keep

\ tools

mind mapping




